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INTRODUCTION

Service Delivery and Budger Implementation Plan (SDBIP) details the implementation of service
delivery and the budget for the financial year in compliance with the Municipal Finance Management
Act{MPMA)}, 2003 (Act 56 of 2003).

To implement the budget the SDBIP serves as an understanding between the adminsstration, Council,
and the community, on how the implementation of the budget wall give effect 1o the achievement of the
ﬁ objectives set by the council 1o meet the needs of the commumity during the applicable
F‘-a.l'.
The SDBIP facilitates the process of holding management accountable for their pedformance. Tt
provides the basis for measunng performance m the delivery of services.

It pives effect to the Integrated Development Plin (IDP) and the budget of the municipality. The
buﬁghﬂeﬁmmﬂrmpﬁmﬁﬁafdumﬁpnﬁryauihmunmgmﬂnpm

The three most inq:umﬂmmpunemnfﬂrﬁﬁﬂl?m:—

»  Monthly projections of Revenue to be collected from each source

- khmhlypmicﬂbnﬁnfﬂpﬂath:guﬂwup&ndhmemdmpnkw:md

» Quanerly projections of Service Delivery Targets and Performance Indicatory for each
vote.

LEGISLATIVE REQUIREMENTS

In terms of the provisions of the Local Govemnment: Municipal Finance Management Act, 2003, all
cTpalits shoqum&pamandadﬂﬁLthﬂBﬂ’.S:ﬂhnlafth:MEM&dﬂctibes'ﬁmSDEIP

as a detailed plan approved by the mayor of a municipality in terms of secton 53(1)(c) () for the
implementation of the municipality's service delivery and execution of its annual budget.

MFMA Extract

Definition

“service delivery and budget implementation plan’ ‘means a detailed plan approved by the mayor
of a icmality i terms of section53{1)(0)(@) of the Mumicipal Finance Management
Act{MEMA) for mplementing the municipality’s delvery § mumapal services and its anmual
implementing the municipaliry’s delivery of mumicipal services and which must mdicate—

(a) Pmjections for cach month of —
() Revenue to be collected, by source;
(i)operational and capital expenditure, by vote;
(b)service delivery targets and performance indicators for each quarien; and
(Jany other mamers that may be prescribed , and includes any mvision of
suchplanbythemayonntermsofsection54(1)(c)of the MFMA;
REPORTING ON THE SDBIP
This section covers reporting on the SDBIP a5 a way of linking the SDBIP with the oversight and
momtoring operations of the admnistration.
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Aseriesn[:ﬂdﬂgmquhtnmsmpuﬂimdhﬁwmmmcmrmd'ﬂmmaumg_
officer have clear roles to play n preparing and presenting these reports,

The SDBIP provides an excellent basss for generating the reports for which MFMA outlines very
&wmﬂh&&%mﬁtﬁaﬂa&wﬂx&mﬂlﬂmnfﬂwhﬁhﬂmmﬂwm
mnﬁurﬂmimp&nwmmimufmk:&ewpﬂgmmmdimmﬁvmxmﬁlhnmﬁdpdhx

MONTHLY REPORTING

Section 71 of the MEMA supulates that reporting on actual revenue targets and spending aganst the
budget should occur on a momthly basis. This reporung must be conducted by the accountng
officer of a municipality not later thar 10 working days, after the end of each month.

Reponing must include the following:

i. acnual revenue, persource;

ii. actual borrowings;

i actual expenditure, per vote;

iv. actual capital expenditure, per vote;

v, the amount of any allocations received

If necessary, explanation of the following must be included in the monthly reporns:

4 any material vatiances from the municpality’s projected revenue by source, and from the
mumicipality's expendimure projections per vote

h.m}'nmmiﬂtmimﬂnmkcdeﬁmyanﬁhdgﬁmpkmmhnplmmi

amymdbimmnacﬁnmps.ukmurmbeuiﬂmmmmmthm:h:pmkcmdmmmd
expuﬂi:ummmihﬂ:ﬁhinthemmi:ipalhiﬁappmwdbudg&

QUARTERLY REPORTING
Seuilmﬁz{d}ufrhethtﬂhcnmpchthemz;urtosuhmitampunmﬂrmmﬁionﬁm
i k:nn[thebmigmandﬂwﬁnamﬁa]mnf:ﬁahsofﬂtmhpa&ywhhin}ﬁda}suf
the end of each quarter. The quanterly performance projections captured in the SDBIP form the
basis for the mayor’s quartedy report.

MID-YEAR REPORTING

Section 72 (1) () of the MFMA outlines the requirements for mid- year reportng.

The accounting officer s rmf:lrll_:dbyzh: 25th January of each year to assess the performance of the
municipality during the first half of the year taking into account —

(i) the monthly statements referred 10 in section 71 of the first half of the year;
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[ii}%m@&h'scnﬁ&ﬁ?@p&unmﬂéﬁgﬂffﬁhﬂ&fdﬁﬁmhﬁﬁnmdmﬂ
service delivery targess and perfornunce indicators set in the service delivery and budget
implementation plan;

fit) the past year's anmual report, and progeess on resolving problems idennfied m the annual repory;
and

(iv) the performance of every municipal entity under the sole or shared control of the municipality,
taking info account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budger and performance assessment report, an adjustments
budget may be tabled if actual revenue or expenditure amounts are materially different from the
projections contained in the budget or the SDBIP.

The SDBIP is also a living document and may be modified based on the mid-year performance
review.'lrimn_r.h:EDBIPmnsdmaEndﬂfcm&mhandrmﬁpaﬁtymmmmbbmdw
COMMUNITY.

NATIONAL TREASURY, CIRCULAR No.13.

Circular 13 of the National Treasury outlines the framework for municipalities to prepare SDBIP.
The SDBIP of Mohokare has been prepared in terms of the provisions of the Gireular 13,

Acconding to Section 53 of the MFMA, the Mayor is expected 1o approve the SDBIP within 28 days
after the approval of the budger.
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Approval of the Revised Service Delivery and Budget Implementation Plan

According to Section 72 of the MEMA, the Accounting Officer of a municipality must by 25 Januaryof
each year

e Assess the perdormance of the municipality during the first half of the financial year, taking mto
account :

{u) The municipalite’s service delivery performance during the first half of the financal vear, and
the service delivery targets and pedommunce indicators set in the service delivery and budger
i won plan.

(b) Submit a repont on such assessment 10 —
(1) The mayor of the municipality
{id) The National Treasury; and
(i)  The relevant provincial treasury

SUBMITTED BY: (%2 (MUNICIPAL MANAGER)

APPROVED BY :

(MAYOR)
DATE ;
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